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Deteriorating Infrastructure
_ack of Funds

Increasing Taxes
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Discussion:

Quality of Life
and
Vision of the Future



Focus Groups

Economic Development

Generate increased top-line revenue through a careful and
controlled expansion of the tax base.

=  Explore opportunities to reduce overlap, share services and

GOOd Government assets, and increase efficiency , locally and regionally.

Quallty of Life =  Enhance the social fabric, upgrade recreational facilities and
expand cultural assets.

Improve intra-community communication and collaboration

StakehOIder CommunicatiOn i through a central community web kiosk, newsletters and

frequent Town Hall meetings.

Create a market brand and take it to the world!

Marketing & Branding

e =  Build a grant writing machine, identify projects and funding
Grant ertmg sources and develop alternatives sources of revenue.

FinanCiaI Management =  Extend budget and financial planning horizons, create

transparent accounting and consolidated reporting, and explore
alternative financing opportunities.



